
 
 
 

NACD Director Professionalism® Course 
Agenda for Hispanic National Bar Association 

 

Morning Session 

 
8:00 – 8:30 AM 

 

Current Environment for Directors (Steve Walker, Michele Hooper) 

We will begin by briefly addressing the internal and external factors impacting 
directors in the boardroom today and an exploration of the essential roles of 
the board, the relationship of board to management, and the responsibilities of 
individual directors, and the board’s oversight responsibilities as well as how the 
current environment impacts directors and management responsibilities. 

8:30 – 9:30 AM Optimizing Your Interface with the Board (Steve Walker, Michele Hooper) 

We will examine effective communications between the board and 
management. We will look at “the art of presenting” as well as management 
dashboards as communication tools. We will also examine the relationship 
between the board and the management team.  How can you make the board’s 
job easier and what can they do to help you?  What are the strategies for 
mutual success? 

9:30 – 10:00 AM  
 

Break 

10:00 – Noon 
 

Creating & Sustaining Board Value: Corporate Strategy, Risk Oversight, 
Asymmetric Information Risk (Paula Cholmondeley) 

What must directors understand above and beyond legal and compliance 
obligations in order to engage in strategic issues, provide risk oversight, and 
enhance decision-making? We will examine the board’s role in corporate 
strategy: how and when to engage, the planning process, and monitoring the 
strategy. We will also discuss the board’s responsibilities for risk oversight, both 
as an element of corporate strategy and for crisis planning. Finally, the board’s 
role in a live crisis situation is defined: how the board’s role changes, decisions 
to be made, and actions to manage the impact. 

12:00 – 1:00 PM 
 

Lunch 

 

  



Afternoon Session 

 
1:00 – 3:00 PM 
 
 

 

Understanding Disruption – Understanding Status Quo Risk (Adam Hartung) 

What is disruptive innovation and why do otherwise successful companies 
almost always fail when challenged by a disruptive innovator? Disruption 
discussions will be supplemented with a breakout exercise. 
 

3:00 – 4:00 PM 
 

Board Composition, Culture, & Refreshment (Paula Cholmondeley, Michele 
Hooper, Steve Walker) 

Board composition significantly impacts a board and its ability to effectively 
discharge its duties and serve as a strategic asset to the management team.  
Maximizing the strength of a board requires individuals who are not only 
technically qualified, but are the right cultural fit.  We will discuss best 
practices of and methods for board refreshment and selection. 
 

4:00 – 5:00 PM 
 

The Road to Your First Board Seat (Paula Cholmondeley, Michele Hooper, 
Steve Walker) 
Learn from seasoned directors how to network, position your resume, and 
prepare yourself for board service.  Once you’ve landed your first board seat, 
how can you most effectively contribute to the work of the board? 

5:00 PM Adjourn 
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