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Cynthia D. Mares 

HNBA National President 

 
 

 

 

To: HNBA Regional Presidents 

 

From: Cynthia D. Mares, HNBA National President 

 Robert Raben, Chair, HNBA Judicial Endorsements Committee 

 

cc: Robert Maldonado, HNBA National President-Elect  

 Jaime Areizaga-Soto, HNBA National Vice President of Regions and Affiliates 

Alba Cruz-Hacker, HNBA COO and Executive Director 

Rafael Zahralddin, HNBA General Counsel 

 

Date: October 27, 2014  

 

Re: HNBA Judicial Candidate Endorsement Process: Conducting Due Diligence and 

Generating Endorsement Report 

 

 

One of the HNBA's many institutional objectives is to advocate and work to ensure that 

the federal and state judiciary is diverse and reflects the citizenry that come before our courts 

daily.   

 

As a Regional President of the HNBA, one of the many duties you have been charged 

with is to further this organizational goal by helping to identify qualified Latino(a) candidates 

for the bench, and to conduct thorough due diligence on potential HNBA endorsees.  This memo 

outlines what the due diligence process should consist of and details what an acceptable due 

diligence report should look like.   

 

The HNBA prides itself on the rigor of its endorsement process, thus increasing the 

weight and significance of an HNBA endorsement.  Because of its thoroughness, we understand 

that conducting due diligence can be a time consuming and labor intensive endeavor for you or 

the person you deputize.  Therefore, we ask that due diligence reports be completed and 

submitted to the HNBA Judicial Endorsements Committee within three weeks of receipt of a 

completed Endorsement Questionnaire, allowing ample time for research and outreach to be 

conducted and for candidates to receive feedback within a reasonable amount of time.  
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Background: 

 

The Judicial Endorsements Committee vets all judicial candidates who request the HNBA’s 

endorsement and makes recommendations concerning the requested endorsements to the HNBA 

Board of Governors. The Committee conducts its activities pursuant to the HNBA’s “Policies and 

Procedures Governing Judicial Endorsements” adopted by the Board of Governors, and as 

modified from time-to-time.  See “Policies and Procedures Governing Judicial Endorsements,” 

attached hereto as “Exhibit A.” 

 

Per its Bylaws, the HNBA has two types of endorsement processes: (a) endorsement by the full 

Board of Governors either at one of the five HNBA Board of Governors’ annual meetings or by 

an emergency meeting of the Board of Governors’ via telephone; or (b) by expedited endorsement 

process, which requires the involvement of the HNBA’s four statutory officers: the National 

President, the HNBA National President-Elect, the HNBA Regional President in the Region where 

the candidate resides, and the Chair of the HNBA Judicial Endorsement Committee.  See HNBA 

Bylaws, attached hereto as “Exhibit B.”  

 

The work of the Judicial Endorsement Committee is conducted pursuant to strict confidentiality 

rules and each Judicial Endorsement Committee member is required to sign a written 

confidentiality agreement.  

 

Qualifications:  
 

Generally speaking, and as set forth in the HNBA’s Policies and Procedures Governing Judicial 

Endorsements, the HNBA will consider the following factors 

 

a. Integrity, character and professional reputation; 

 

b. Litigations, adjudicative, administrative and other professional experience; 

 

c. Scholarship and communication skills (oral and written); 

 

d. Judicial Temperament; 

 

e. Demonstrated commitment to the concept of equal opportunity and equal justice 

under law; 

 

f. The extent to which a candidate has been involved in, supportive of and responsive to 

Hispanics needs and concerns; and 

 

g. Membership in the HNBA, the local HNBA affiliate, other Hispanic bars or 

community service organizations serving the needs of Hispanics. 

 

The order of the above factors does not indicate their priority. In weighing these factors, a decision 

will be made based on the totality of the qualifications factors. 
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Due Diligence Process: 

 

Step 1  An individual seeking the HNBA’s endorsement expresses their interest through a 

letter addressed to the Endorsement Committee. 

 

Step 2  The candidate is instructed to complete the HNBA’s Judicial Endorsement  

Questionnaire which can be found on the HNBA’s website (http://www.hnba.com/main/view/            

explore/leadership) and return it to the Endorsements Committee (RobertRaben@rabengroup. 

com; CWeaver@rabengroup.com).  

 

Step 3  The Judicial Endorsements Committee will send the completed Endorsement 

Questionnaire and any attachments to the HNBA Regional President serving the region from which 

a candidate is from, triggering the commencement of the due diligence process.  Understanding 

that some regions have more judicial vacancies than others and tend to receive more applications, 

regional presidents may delegate the due diligence to deputies in their region. 

 

Step 4  Once the due diligence report is completed, it should be sent back to the Judicial 

Endorsements Committee.  The completed report should be submitted to the committee within 

three weeks of receipt of the completed Judicial Endorsement Questionnaire, unless there are 

unforeseen circumstances which should be discussed with the Chairman of the Judicial 

Endorsements Committee, Robert Raben.  

 

Step 5  Depending on whether the candidate is to appear before the full HNBA Board of 

Governors or whether the candidate is proceeding on the expedited endorsement track, the Judicial 

Endorsements Committee will arrange a 30-minute telephone interview with the candidate in order 

to make their own assessment and ask any questions. The Regional President should participate in 

that call. Depending on whether the candidate has requested an expedited endorsement, the Judicial 

Endorsement Committee will either unanimously vote to endorse, or not endorse the candidate.  If 

the candidate does not receive four affirmative votes, the candidate will be referred to the HNBA 

Board of Governors for further vetting and final disposition of the candidate’s endorsement 

request, as set forth above.  

 

Step 6  If a candidate is endorsed either via the expedited track or by the full Board of 

Governors, the Regional President will be responsible for drafting an endorsement letter for 

that candidate.  The draft letter should be sent to the Judicial Endorsements Committee for 

review, approval and signature by the HNBA National President and Chair of the HNBA 

Judicial Endorsement Committee.  

 

  

http://www.hnba.com/


4 | P a g e  
1020 19th Street NW, Suite 505 | Washington, D.C. 20036 | www.hnba.com | 202.223.4777 

 

Due Diligence Research and Outreach:   
 

The purpose of this process is to conduct a thorough background search on the candidate.  The 

individual(s) conducting the due diligence should be thorough and complete in their inquiry.  

Further, in addition to interviewing any references that the candidate provides, other individuals 

not listed on the Endorsement Questionnaire should also be interviewed, as appropriate.   Care 

should be given to identifying any inconsistencies in the candidate’s Endorsement 

Questionnaire and any red flags (obvious or not) are highlighted.  .  

 

 Internet Search – It is important to see how a candidate is profiled on the Internet.  A simple 

Google search of the following is helpful in making sure we have an impression of the 

candidate’s online presence: 

 

o Social Media (i.e. Facebook, Twitter, LinkedIn, etc.) 

 

o Local and National Media outlets and publications 

 

 Review of writings, speeches, and publications 

 

Due Diligence Report:   

 

This report should reflect the findings of your due diligence on a particular candidate.  The report 

will be used by the HNBA Judicial Endorsement Committee to get a better sense of the candidate’s 

credentials and qualifications for the position the candidate is seeking.  The report will be used, in 

part, to determine whether or not the HNBA will endorse the candidate.   

 

It is important for these reports to be as thorough and objective as possible, and to include all 

findings, both positive and negative, about a candidate. Obviously, the HNBA is not a law 

enforcement or governmental agency, which necessarily limits our ability to vet candidates.  That 

said, we should make every effort to avoid cutting corners despite our limited resources. 

 

 Personal and professional background on the candidate – Biographical information about 

where a candidate grew up, received their education, and the professional path taken.  

 

 Assessment of professional experience – A candidate’s professional experience should be 

assessed in the context of whether or not he/she would be considered qualified to serve on 

the bench.  Years and diversity of experience should be included in this assessment. 

   

 Assessment of community involvement – The HNBA emphasizes involvement in the legal 

community and the Hispanic community, whether together or separate.  An overview of 

how a candidate has been active within his/her own community should be included.   

 

 Findings of Internet search – Social media and the Internet provide a wealth of information.  

It is important that these resources are searched. 
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 Overview of writings, speeches, and publications – Many candidates write or speak 

extensively.  It is critical that any available information is examined so that the HNBA 

avoids surprises when endorsing candidates. 

 

 Overview of reference interviews – Names, titles, and contact information of the references 

interviewed should be included along with their perspectives, views, and opinions on the 

candidate’s personal and professional background, as well as capacity to serve as a judge.  

 

 Recommendation – To conclude the report, we ask that you include your recommendation 

on whether or not to endorse the candidate based on the findings of your investigation.  

 

Examples of past due diligence reports have been attached for you to reference and use as a guide. 

See Sample Due Diligence Report, attached hereto as “Exhibit C.” 

 

Endorsement Letter:   
 

Once the decision has been made to endorse a particular candidate, it is the responsibility of the 

Regional President to draft the candidate’s endorsement letter.  Generally, the HNBA tries to use 

a more objective tone in its letters of endorsement – one that recognizes and highlights an 

endorsee’s qualifications and experience (i.e. years of experience, litigation work, temperament, 

etc.), but is not overly complimentary.   

 

If/when we do include complimentary language we prefer to do so in the context of echoing the 

opinions of those references interviewed (i.e. “From our diligence, it is evident that Candidate X’s 

colleagues in the legal community view her as humble and gracious…”).  See Sample Endorsement 

Letter, attached hereto as “Exhibit D.” 

 

If you have any additional questions, please do not hesitate to reach out to us.  Thank you again 

for your continued commitment to the HNBA and its goals, and for your service to the Hispanic 

legal community through your volunteer leadership in this organization.  

 

             

         C.D.M. 

         R.R. 
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