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At LDM Global, our mission is clear: To positively impact the value of yoUr business.

Insolvency Solutions

Safe. Security is at the forefront of our priorities.  
All of our data centres are ISO compliant  
— ensuring that your ESI is safe and secure. 

About LDM Global

Information Sharing Agreements 
(or IMA’s) at a glance

Services we provide:
• Leverage technology to help IPs “Find the Fraud.” Using existing technology, 
LDM Global helps to build a chronology of events to uncover whether there was 
fraud or why something happened at any point in time. 
• Use concept and social analyses to help perform “tracing exercises” and  
investigations. This can be simply looking at individuals or performing an in-depth 
investigation using banking information to follow the money and find the fraud.
• Develop an SQL backend to build models of equitable tracing principles such as 
the Lowest Intermediate Balance Rule (LIBR), Last In First Out (LIFO), and/or First 
In First Out (FIFO). 
• Advise on Information Sharing Agreements (also known as Information  
Management Agreements). An Information Sharing Agreement allows one or 
more parties to obtain data that is co-mingled with other data. The agreement 
utilizes an independent party to collect and search the data so that only what is 
relevant to the party is handed over.
• On-demand consultation. Consultation is at the heart of LDM Global’s mission. 
Do more with less and compete with firms twice your size. Gain a competitive ad-
vantage by adding us to your team for litigation and investigation support without 
the investment of a costly in-house team. This allows you to add expertise to your 
team whenever you need it.

Guarantees: 
• Timing. In insolvency matters, it’s important for processes to move quickly.  
LDM Global will meet set deadlines and be efficient in our deliverables so that 
you are efficient in your matter. 
• Predictable costs. Whether your matter is big or small, we can offer you options 
such as standard pricing or fixed fees. 
• Organizing the data. Organization allows you to find the relevant information 
more quickly and efficiently. Let our consultants advise and guide you on complex 
investigations.
• “Don’t miss information.” Built-in quality checks to see if there are gaps in the 
data, such as email communications missing when the other side won’t give you 
all the information.
• Protection. One of your first points of business is to secure the “books and 
records.” IPs are officers of the courts so their actions are subject to scrutiny by 
the courts, shareholders, and creditors. You need to ensure that this is done in a 
defensible manner.

If there are competing parties  
seeking ownership of co-mingled 
documents, LDM Global  
recommends enacting an  
Information Management  
Agreement between the parties. 
LDM Global would act as an  
independent party, consulting and 
segregating the data to ensure  
confidential information is not 
shared and that each party receives 
only its relevant documents, and not 
those documents relevant to the 
other party. 
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At LDM Global, our mission is clear: To positively impact the value of yoUr business.

Innovative. Accountable. Results.

Specialising in consultancy  
from the start of a case, we  

recognise the challenges our clients 
face and we work hard to  
alleviate those headaches. Your 
team’s objectives are our primary 
focus. Whether you 
are dealing with a dis-
pute or investigation, 
our project manage-
ment team ensures 
your obligations are  
satisfied throughout 
an entire case and 
that best practices are 
never compromised. 

Clients tell us they 
appreciate that we  
never simply ask, 
“What can we do for 
you?” Instead we ask, “What is the 
result you are trying to achieve?” 
And then we figure out how to get 
you that result.

A recent client, Stuart Gross, 
managing partner at Gross & Klein 
LLP, appreciated when LDM Global’s 
project manager went above and 
beyond what he typically expects 
from eDiscovery companies and 
acted “just like a member of the 
litigation team.” 

A thorough understanding of the 
case details combined with her 
technical expertise of the database 

enabled the LDM Global consultant 
to identify some key documents in 
the case. 

“Based on the documents identi-
fied for us, we were able to make a 
fairly significant case strategy deci-

sion,” Gross said.
Clients also aren’t 

expected to be  
experts in eDiscovery 
themselves.

When an experi-
enced associate at a 
top global account-
ing firm couldn’t find 
the data needed for 
detailed reports on 
reviewer productiv-
ity, she wasted valu-
able time while not 

producing expected results. After 
reaching out to her project manag-
er for help, LDM restructured some 
of the client’s searches and trained 
her on how to automate report-
ing and QC the results, eliminating 
hours of frustrating work. 

“(The LDM Global project man-
ager) knows this system in and out 
and was able to provide me with 
filters, even with the coding issues 
on our end. I learned from her in 
2-3 hours what would normally 
take a week of training,” the associ-
ate said. 

Safe. Security is at the forefront of our priorities.  
All of our data centres are ISO compliant  
— ensuring that your ESI is safe and secure. 

LDM Global strives to be recognised 
as the boutique eDiscovery and 
forensics consultancy that adds the 
most value to a law firm’s business.
Four uniques set LDM Global apart 
and benefit you:
• Global partner, local touch:  
We understand our clients’ capabili-
ties and objectives and become a 
member of your team, employing 
people locally.  
We also have a global network to 
partner with you around the world.
• In-house Consultancy Team,  
outside:  
Our expert eDiscovery and  
computer forensics consultants allow 
you to do more with less and com-
pete with firms twice your size. 
• Budgeting/predictability:  
Solutions to suit a broader range of 
matters, including smaller matters, 
fixed fees and predicting the end 
invoice amount more accurately. 
• Insolvency & Offshore  
specialisation: Helping to unravel  
the mysteries of insolvent entities.

About LDM Global

“Based on the  
documents  
identified for us,  
we were able to 
make a fairly  
significant case 
strategy decision.”

 - Stuart Gross,  
Managing partner at 

Gross & Klein, LLP

The LDM Global Difference
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LDM GLobAL MiSSion
To make our clients’ eDiscovery  
experience positively impact the 

value of their business.

Case Studies
Problem: The client did not know 

where requested data was stored 
– meaning 15 TB would need to be 
collected and processed. 

Solution: LDM Global consulted 
to identify what actually was re-
quired for collecting, managing to 
reduce the data at every stage of the 
process into only 53 GB promoted to 
review.

Details: In a recent U.S./U.K. cross-
border intellectual property matter, 
the client benefited from upfront 
consultancy and saved on collection 
and processing costs while avoid-
ing the risk of sanctions or delays in 
court. 

The U.S. law firm was confronted 
with a U.K client involved in an 
American litigation. A U.S. company 
had engaged a law firm to litigate 
against any potential competitors, 
driving up costs to force anyone else 
to simply roll over, settle and sign a 
commercial waiver not to use similar 
materials in their business. The 
client believed it had a strong case 
and needed a proportionate way to 
combat the claim. 

As part of the claimant’s strategy, 
the client had received an extremely 

broad production request, and 
company officials thought that the 
material could be spread anywhere 
– in a total 15 TB of data. At one 
point, they considered only collect-
ing emails. However, during the 
consultation process, LDM Global’s 
Director Sean Theron, acting as the 
lead forensics consultant, noted that 
the judge had a reputation for being 
very eDiscovery savvy and would not 
accept an incomplete eDiscovery 
exercise. 

LDM Global’s solution for the 
client was to offer fixed fee con-
sultancy to scope and identify data 
across their infrastructure. Theron 
reviewed the case documents for a 
thorough understanding of the mat-
ter, then directed LDM Global staff 
to go on site and map the client’s 
ESI. Nothing was actually imaged. 
Screenshots, including directory 
listings, were taken to get a snap-
shot of the data. Through the data 
mapping, LDM Global then helped 
to identify what information was 
actually needed to comply with the 
production request, identifying only 
1.8 TB of data out of the original 15 
TB. 

After the 1.8 TB of data was col-
lected, it was then culled using 
forensic tools and following the ESI 
protocol agreed to between the two 
parties. This further reduced the 
data by about two-thirds, to only 
615 GB needed to be processed.

LDM Global’s team then assisted 
outside counsel in applying search 
terms. Modified terms were tested 
for the purpose of preventing overly 
broad results per the guidelines out-
lined in the ESI protocol while at the 
same time ensuring the discovery 
deadline was met. The final result 
was 53 GB promoted to review.

The client was able to significantly 
reduce its data – and thus costs – 
and was able to achieve a tight dead-
line through LDM Global’s consul-
tancy. This would have been nearly 
impossible had the client collected 
all of the original 15 TB of data.

The process was defensible in 
court, and although the plaintiff 
challenged LDM Global’s client on its 
discovery methods, the judge sided 
with the client. Had the consultation 
with LDM Global not taken place, 
the outcome could have been drasti-
cally different for the client. 

Upfront consultancy saves huge costs via data reduction

What our clients say
 “With two weeks’ notice, I was able to coordinate with LDM Global an 
on-site scanning project in our Paris office. The LDM Global staff and 
equipment arrived just as planned on Sunday and were ready to go first 
thing the following Monday morning. Despite the difficulty and document  
preparation time needed for the project, the staff at LDM Global were 
able to meet our deadline ahead of schedule. LDM Global did a great job. 
The team was very professional. I would use them again.”

- Top 10 Global Law Firm



Case Studies

 SiTUATion
A large public hospital trust would 

not sanction a typical data collec-
tion due to EU Data Protection and 
confidentiality concerns.
 SoLUTion

LDM Global consulted to help the 
client leverage technology to over-
come the need to remove any data.
 DETAiLS

LDM Global was contacted by Dar-
win Gray, representing a large public 
health organisation that had large 
volumes of data stored, including 
medical records. With a potentially 
complex, multi-party litigation on 
the horizon, it was critical that the 
firm understand which documents 
were available, what they contained 
and where they were located on 

the servers. It was also a priority to 
ensure an effective litigation hold, 
and there was concern over a large, 
complex organisation’s 
capacity to enforce that 
hold. However, because 
of the confidential na-
ture of the documents, 
the client was unable 
to undergo a standard 
collection process; only 
appropriate data could 
be imaged, and no data 
could be removed until 
disclosure was required.

After a thorough consultation to 
establish the challenges and assess 
the options, the solution to the con-
fidentiality, data protection and cost 
challenges was for LDM Global to do 

a pseudo-collection, removing no 
data. An LDM Global specialist went 
onsite to image the servers, leaving 

all of the images with 
the client to ensure 
an effective litigation 
hold. The servers were 
also “mapped,” pro-
viding the client with 
a searchable database 
to understand what 
types of documents 
were available and 
where they were lo-
cated on the server. 

Herc Ashworth, who worked as 
a consultant on the case, said the 
services LDM Global provided were 
truly valuable in strengthening the 
client’s position.

A ‘collection’ where nothing actually gets collected?

Kirkland & Ellis: Processing 300GB of online email data in record time, at minimal cost

 SiTUATion
LDM Global was approached by 

Kirkland & Ellis LLP, a top 10 global 
law firm with offices in London, to 
process and host 300 gigabytes of 
online email data – the equivalent to 
over 22 million pages of paper – on 
behalf of a client that was involved 
in a regulatory matter. Time was of 
the essence and the law firms’ client 
was extremely cost conscious. Kirk-
land & Ellis had previous experience 
with existing review software via 
their U.S. offices and advised LDM 
Global that they preferred using this 
review software. However, as part of 
their own client-service approach, 
they were required to explore other 
options to ensure their client was 
receiving the best solution available.

 SoLUTion
After presenting a comprehen-

sive proposal on the same day the 
request was received, LDM Global 
was asked if there was 
anything that could be 
done to further reduce 
the cost estimate. LDM 
Global offered a newly 
acquired eDiscovery 
tool that could simul-
taneously cull, process, 
analyze and host data 
in the same database, 
offering improved effi-
ciency and allowing for 
a more flexible pricing 
model.

In addition, through LDM Glob-
al’s consultancy, Kirkland & Ellis 
was able to reduce the original 
data set from 300GB to 120GB. 
Through the efficiencies offered by 
the software tool and the exper-
tise leading to a reduced data set, 

Kirkland & Ellis were offered a cost 
savings of £40,000. 

 rESULTS
The data was culled, 

processed and loaded 
into the database for 
the lawyers to quickly 
start their review. In 
addition to the re-
duced time for pro-
cessing and data host-
ing, feedback about 
this new tool from the 
Kirkland & Ellis team 
focused predominantly 

on the ease of use and intuitive 
interface, which meant the lawyers 
could be reviewing the data after just 
one hour of training. The end client 
was very satisfied to save 50 percent 
in costs on the original price estimate 
and alternative tool.

“What really set 
LDM Global apart 
from other  
providers was their 
responsiveness, 
flexibility, innovation 
and client-centred 
approach.”

- Project Leader, 
 Kirkland & Ellis

“LDM Global’s  
advice was very  
useful in portraying 
the client’s position 
and helped in  
settling the case.” 

- Herc Ashworth, 
 Darwin Gray
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