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Insolvency Solutions
At LDM Global, our mission is clear: To positively impact the value of your business.
Services we provide:
• Leverage technology to help IPs “Find the Fraud.” Using existing technology,
LDM Global helps to build a chronology of events to uncover whether there was
fraud or why something happened at any point in time.
• Use concept and social analyses to help perform “tracing exercises” and
investigations. This can be simply looking at individuals or performing an in-depth
investigation using banking information to follow the money and find the fraud.
• Develop an SQL backend to build models of equitable tracing principles such as
the Lowest Intermediate Balance Rule (LIBR), Last In First Out (LIFO), and/or First
In First Out (FIFO).
• Advise on Information Sharing Agreements (also known as Information
Management Agreements). An Information Sharing Agreement allows one or
more parties to obtain data that is co-mingled with other data. The agreement
utilizes an independent party to collect and search the data so that only what is
relevant to the party is handed over.
• On-demand consultation. Consultation is at the heart of LDM Global’s mission.
Do more with less and compete with firms twice your size. Gain a competitive advantage by adding us to your team for litigation and investigation support without
the investment of a costly in-house team. This allows you to add expertise to your
team whenever you need it.
Guarantees:
• Timing. In insolvency matters, it’s important for processes to move quickly.
LDM Global will meet set deadlines and be efficient in our deliverables so that
you are efficient in your matter.
• Predictable costs. Whether your matter is big or small, we can offer you options
such as standard pricing or fixed fees.
• Organizing the data. Organization allows you to find the relevant information
more quickly and efficiently. Let our consultants advise and guide you on complex
investigations.
• “Don’t miss information.” Built-in quality checks to see if there are gaps in the
data, such as email communications missing when the other side won’t give you
all the information.
• Protection. One of your first points of business is to secure the “books and
records.” IPs are officers of the courts so their actions are subject to scrutiny by
the courts, shareholders, and creditors. You need to ensure that this is done in a
defensible manner.
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www.ldmglobal.com

Security is at the forefront of our priorities.
All of our data centres are ISO compliant
— ensuring that your ESI is safe and secure.
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Information Sharing Agreements
(or IMA’s) at a glance
If there are competing parties
seeking ownership of co-mingled
documents, LDM Global
recommends enacting an
Information Management
Agreement between the parties.
LDM Global would act as an
independent party, consulting and
segregating the data to ensure
confidential information is not
shared and that each party receives
only its relevant documents, and not
those documents relevant to the
other party.
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Innovative. Accountable. Results.
At LDM Global, our mission is clear: To positively impact the value of your business.
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The LDM Global Difference
LDM Global strives to be recognised
as the boutique eDiscovery and
forensics consultancy that adds the
most value to a law firm’s business.
Four uniques set LDM Global apart
and benefit you:
• Global partner, local touch:
We understand our clients’ capabilities and objectives and become a
member of your team, employing
people locally.
We also have a global network to
partner with you around the world.
• In-house Consultancy Team,
Outside:
Our expert eDiscovery and
computer forensics consultants allow
you to do more with less and compete with firms twice your size.
• Budgeting/predictability:
Solutions to suit a broader range of
matters, including smaller matters,
fixed fees and predicting the end
invoice amount more accurately.
• Insolvency & Offshore
specialisation: Helping to unravel
the mysteries of insolvent entities.

Case Studies
Upfront consultancy saves huge costs via data reduction
Problem: The client did not know
where requested data was stored
– meaning 15 TB would need to be
collected and processed.
Solution: LDM Global consulted
to identify what actually was required for collecting, managing to
reduce the data at every stage of the
process into only 53 GB promoted to
review.
Details: In a recent U.S./U.K. crossborder intellectual property matter,
the client benefited from upfront
consultancy and saved on collection
and processing costs while avoiding the risk of sanctions or delays in
court.
The U.S. law firm was confronted
with a U.K client involved in an
American litigation. A U.S. company
had engaged a law firm to litigate
against any potential competitors,
driving up costs to force anyone else
to simply roll over, settle and sign a
commercial waiver not to use similar
materials in their business. The
client believed it had a strong case
and needed a proportionate way to
combat the claim.
As part of the claimant’s strategy,
the client had received an extremely

broad production request, and
company officials thought that the
material could be spread anywhere
– in a total 15 TB of data. At one
point, they considered only collecting emails. However, during the
consultation process, LDM Global’s
Director Sean Theron, acting as the
lead forensics consultant, noted that
the judge had a reputation for being
very eDiscovery savvy and would not
accept an incomplete eDiscovery
exercise.
LDM Global’s solution for the
client was to offer fixed fee consultancy to scope and identify data
across their infrastructure. Theron
reviewed the case documents for a
thorough understanding of the matter, then directed LDM Global staff
to go on site and map the client’s
ESI. Nothing was actually imaged.
Screenshots, including directory
listings, were taken to get a snapshot of the data. Through the data
mapping, LDM Global then helped
to identify what information was
actually needed to comply with the
production request, identifying only
1.8 TB of data out of the original 15
TB.

After the 1.8 TB of data was collected, it was then culled using
forensic tools and following the ESI
protocol agreed to between the two
parties. This further reduced the
data by about two-thirds, to only
615 GB needed to be processed.
LDM Global’s team then assisted
outside counsel in applying search
terms. Modified terms were tested
for the purpose of preventing overly
broad results per the guidelines outlined in the ESI protocol while at the
same time ensuring the discovery
deadline was met. The final result
was 53 GB promoted to review.
The client was able to significantly
reduce its data – and thus costs –
and was able to achieve a tight deadline through LDM Global’s consultancy. This would have been nearly
impossible had the client collected
all of the original 15 TB of data.
The process was defensible in
court, and although the plaintiff
challenged LDM Global’s client on its
discovery methods, the judge sided
with the client. Had the consultation
with LDM Global not taken place,
the outcome could have been drastically different for the client.

What our clients say
“With two weeks’ notice, I was able to coordinate with LDM Global an
on-site scanning project in our Paris office. The LDM Global staff and
equipment arrived just as planned on Sunday and were ready to go first
thing the following Monday morning. Despite the difficulty and document
preparation time needed for the project, the staff at LDM Global were
able to meet our deadline ahead of schedule. LDM Global did a great job.
The team was very professional. I would use them again.”
- Top 10 Global Law Firm
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LDM Global Mission
To make our clients’ eDiscovery
experience positively impact the
value of their business.

Case Studies
A ‘collection’ where nothing actually gets collected?
 SITUATION
A large public hospital trust would
not sanction a typical data collection due to EU Data Protection and
confidentiality concerns.
 SOLUTION
LDM Global consulted to help the
client leverage technology to overcome the need to remove any data.
 DETAILS
LDM Global was contacted by Darwin Gray, representing a large public
health organisation that had large
volumes of data stored, including
medical records. With a potentially
complex, multi-party litigation on
the horizon, it was critical that the
firm understand which documents
were available, what they contained
and where they were located on

the servers. It was also a priority to
a pseudo-collection, removing no
ensure an effective litigation hold,
data. An LDM Global specialist went
and there was concern over a large,
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After a thorough consultation to
Herc Ashworth, who worked as
establish the challenges and assess
a consultant on the case, said the
the options, the solution to the con- services LDM Global provided were
fidentiality, data protection and cost truly valuable in strengthening the
challenges was for LDM Global to do client’s position.

Kirkland & Ellis: Processing 300GB of online email data in record time, at minimal cost
 SITUATION
LDM Global was approached by
Kirkland & Ellis LLP, a top 10 global
law firm with offices in London, to
process and host 300 gigabytes of
online email data – the equivalent to
over 22 million pages of paper – on
behalf of a client that was involved
in a regulatory matter. Time was of
the essence and the law firms’ client
was extremely cost conscious. Kirkland & Ellis had previous experience
with existing review software via
their U.S. offices and advised LDM
Global that they preferred using this
review software. However, as part of
their own client-service approach,
they were required to explore other
options to ensure their client was
receiving the best solution available.
 SOLUTION
After presenting a comprehen-

sive proposal on the same day the
Kirkland & Ellis were offered a cost
request was received, LDM Global
savings of £40,000.
was asked if there was
“What really set
anything that could be
 RESULTS
done to further reduce LDM Global apart
The data was culled,
the cost estimate. LDM from other
processed and loaded
Global offered a newly
providers was their into the database for
acquired eDiscovery
the lawyers to quickly
responsiveness,
tool that could simulflexibility, innovation start their review. In
taneously cull, process,
addition to the reand client-centred
analyze and host data
duced time for proapproach.”
in the same database,
cessing and data hostoffering improved effiing, feedback about
- Project Leader, this new tool from the
ciency and allowing for
Kirkland & Ellis Kirkland & Ellis team
a more flexible pricing
model.
focused predominantly
In addition, through LDM Globon the ease of use and intuitive
al’s consultancy, Kirkland & Ellis
interface, which meant the lawyers
was able to reduce the original
could be reviewing the data after just
data set from 300GB to 120GB.
one hour of training. The end client
Through the efficiencies offered by was very satisfied to save 50 percent
the software tool and the experin costs on the original price estimate
tise leading to a reduced data set,
and alternative tool.

